Capital Fund Program - Five-Year Action Plan

Status: Approved

Approval Date: 07/25/2025

Approved By:

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

SMITH-DREIER, CHRISTINE

2577-0274
02/28/2022

Part I: Summary

PHA Name :  Burleigh County Housing Authority Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: NDO021
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1l 2025 Year2 2026 Year3 2027 Year 4 2028 Year5 2029

CRESCENT MANOR (ND021000001) $669,880.00 $375,000.00 $375,000.00 $225,000.00
TATLEY (ND021000004) $100,000.00 $338,200.00 $705,000.00
SCATTERED SITES (ND021000003) $80,000.00 $25,000.00 $20,000.00 $208,400.00 $585,000.00
DAKOTA APARTMENTS (ND021000006) $10,000.00 $80,000.00 $208,600.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

CRESCENT MANOR (ND021000001)

$669,880.00

1D0000188

HVAC Systems(Dwelling Unit-Interior (1480)-Mechanical)

HVAC systems repair/replacement

$30,000.00

1D0000189

Appliances(Dwelling Unit-Interior (1480)-Appliances)

Appliance replacement

$30,000.00

1D0000190

A & E Fees(Contract Administration (1480)-Other Fees and Costs)

Architect & engineering fees

$135,000.00

1D0000191

Site Improvements(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work
(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Dumpsters and
Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-
Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-
Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling
Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site
Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling
Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-
Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work
(1480)-Water Lines/Mains)

Site improvements

$178,440.00

1D0000192

Safety & Security(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Exterior Lighting,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Interior (1480)-Other,Non-
Dwelling Interior (1480)-Security)

Safety and security improvements

$178,440.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000193 Audit(Contract Administration (1480)-Audit) Audit services $3,000.00
1D0000194 Operations(Operations (1406)) Operations $45,000.00
1D0000196 Plumbing(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)- Plumbing at CM $70,000.00

Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior

(1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

TATLEY (ND021000004) $100,000.00
1D0000195 Roofing(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)- Replace/repair roofs at Tatley $100,000.00

Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-

Siding,Dwelling Unit-Exterior (1480)-Soffits)

SCATTERED SITES (ND021000003) $80,000.00
1D0000197 Demolition(Dwelling Unit - Demolition (1480)) Demolition $80,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 1 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$849,880.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

CRESCENT WEST (ND021000005)

$493,000.00

1D0000139

Flooring & Wallpaper(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non
routine))

Replace flooring & wallpaper

$250,000.00

1D0000141

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling
Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-
Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work
(1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-
Water Lines/Mains)

Site improvements

$30,000.00

1D0000142

Safety & Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-
Other,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Exterior (1480)-Exterior Doors,Non-
Dwelling Interior (1480)-Security)

Safety and security improvements

$60,000.00

1D0000143

Audit(Contract Administration (1480)-Audit)

Audit services

$3,000.00

1D0000144

HVAC Systems(Dwelling Unit-Interior (1480)-Mechanical)

HVAC systems repair/replacement

$20,000.00

Form HUD-50075.2(4/2008)
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(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical))

Work Statement for Year 2 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000145 A & E Fees(Contract Administration (1480)-Other Fees and Costs) Architect & engineering fees $60,000.00
1D0000146 Appliances(Dwelling Unit-Interior (1480)-Appliances) Appliance replacement $25,000.00
1D0000148 Operations(Operations (1406)) Operations $45,000.00
SCATTERED SITES (ND021000003) $25,000.00
1D0000140 Flooring(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior Replace flooring at Scattered Sites $25,000.00
(1480)-Flooring (non routine))
CRESCENT MANOR (ND021000001) $375,000.00
1D0000147 Flooring & Wallpaper(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior Replace flooring & wallpaper $300,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000149 Light Fixtures(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Interior (1480)-Other) Light fixture replacement $75,000.00
DAKOTA APARTMENTS (ND021000006) $10,000.00

1D0000172 HVAC Systems(Dwelling Unit-Interior (1480)-Mechanical) HVAC systems repair/replacement $10,000.00
Subtotal of Estimated Cost $903,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
CRESCENT MANOR (ND021000001) $375,000.00
1D0000150 Interior Renovations(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit- Interior renovations $375,000.00
Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-
Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior
(1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior
(1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters
and Sinks)
TATLEY (ND021000004) $338,200.00
1D0000151 Site Improvements(Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work Site improvements $80,000.00
(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Dumpsters and
Enclosures,Dwelling Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-
Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-
Landscape,Dwelling Unit-Site Work (1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling
Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site]
Work (1480)-Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling
Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-
Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work
(1480)-Water Lines/Mains)
1D0000152 Safety & Security(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)- Safety and security improvements $100,000.00
Exterior Lighting,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Interior (1480)-Other,Non-
Dwelling Interior (1480)-Security)
1D0000153 Audit(Contract Administration (1480)-Audit) Audit services $3,200.00

Form HUD-50075.2(4/2008)
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Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commaodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical, Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers)

Work Statement for Year 3 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000154 HVAC Systems(Dwelling Unit-Interior (1480)-Mechanical) HVAC systems repair/replacement $20,000.00
1D0000155 A & E Fees(Contract Administration (1480)-Other Fees and Costs) Architect & engineering fees $60,000.00
1D0000156 Appliances(Dwelling Unit-Interior (1480)-Appliances) Appliance replacement $30,000.00
1D0000158 Operations(Operations (1406)) Operations $45,000.00
CRESCENT WEST (ND021000005) $170,000.00
1D0000157 Interior Renovations(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)- Interior renovations $170,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3

2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
SCATTERED SITES (ND021000003) $20,000.00
1D0000159 HVAC Systems(Dwelling Unit-Interior (1480)-Mechanical) HVAC systems repair/replacement $20,000.00
$903,200.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)
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Foundations,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Interior (1480)-Bathroom Flooring
(non cyclical),Dwelling Unit-Interior (1480)-Flooring (non routine))

Work Statement for Year 4 2028

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
DAKOTA APARTMENTS (ND021000006) $80,000.00

1D0000160 Light Fixtures(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Interior (1480)-Other) Light fixture replacement $30,000.00

1D0000170 Flooring(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior Replace flooring $40,000.00
(1480)-Flooring (non routine))

1D0000173 Appliances(Dwelling Unit-Interior (1480)-Appliances) Appliance replacement $10,000.00
TATLEY (ND021000004) $705,000.00

1D0000161 Flooring(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior Replace flooring at Tatley $150,000.00
(1480)-Flooring (non routine))

1D0000162 Mud Jack Floors(Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior (1480)- Mud jack floors at Tatley $50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2028

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

1D0000166

Demolition(Dwelling Unit - Demolition (1480))

Demolition

$80,000.00

1D0000168

Interior Renovations(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling
Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling
Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and
Faucets,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Interior (1480)-Other,Dwelling
Unit-Interior (1480)-Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers)

Interior renovations

$350,000.00

1D0000187

Siding(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior
Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-
Foundations,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-
Other,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling
Unit-Exterior (1480)-Windows)

Siding replacement

$75,000.00

SCATTERED SITES (ND021000003)

$208,400.00

1D0000163

Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site
Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling
Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-
Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work
(1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-
Water Lines/Mains)

Site improvements

$50,000.00

1D0000164

Safety & Security(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-
Exterior Lighting,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Interior (1480)-Other,Non-
Dwelling Interior (1480)-Security)

Safety and security improvements

$50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4

2028

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
1D0000165 Audit(Contract Administration (1480)-Audit) Audit services $3,400.00
1D0000167 A & E Fees(Contract Administration (1480)-Other Fees and Costs) Architect & engineering fees $40,000.00
1D0000169 Appliances(Dwelling Unit-Interior (1480)-Appliances) Appliance replacement $20,000.00
1D0000171 Operations(Operations (1406)) Operations $45,000.00
$993,400.00

Subtotal of Estimated Cost

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2029
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
DAKOTA APARTMENTS (ND021000006) $208,600.00
1D0000174 A & E Fees(Contract Administration (1480)-Other Fees and Costs) Architect & engineering fees $60,000.00
1D0000181 Site Improvements(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Site improvements $50,000.00
Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-Dumpsters and Enclosures,Dwelling
Unit-Site Work (1480)-Electric Distribution,Dwelling Unit-Site Work (1480)-Fence Painting,Dwelling
Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work
(1480)-Lighting,Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work (1480)-
Parking,Dwelling Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-
Playground Areas - Equipment,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage,Dwelling Unit-Site Work
(1480)-Storm Drainage,Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-
Water Lines/Mains)
1D0000182 Safety & Security(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)- Safety and security improvements $50,000.00
Exterior Lighting,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Interior (1480)-Other,Non-
Dwelling Interior (1480)-Security)
1D0000183 Audit(Contract Administration (1480)-Audit) Audit services $3,600.00
1D0000184 Operations(Operations (1406)) Operations $45,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

SCATTERED SITES (ND021000003)

$585,000.00

1D0000176

Roofing(Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-
Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-
Siding,Dwelling Unit-Exterior (1480)-Soffits)

Replace/repair roofs at scattered sites

$75,000.00

1D0000178

Interior Renovations(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical, Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical. Dwelling Unit-Interior (1480)-Plumbing.Dwelling Unit-Interior (1480)-Tubs and

Interior renovations

$360,000.00

1D0000179

Flooring(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior
(1480)-Flooring (non routine))

Replace flooring at Scattered Sites

$90,000.00

1D0000180

Siding(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Siding,Dwelling
Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Exterior
(1480)-Exterior Doors)

Siding replacement

$60,000.00

CRESCENT MANOR (ND021000001)

$225,000.00

1D0000177

Windows(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Other)

Replace windows

$225,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2029

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$1,018,600.00

Form HUD-50075.2(4/2008)
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